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Broadcom at a Glance

End-to-End Technological
Integration

Wity ELe & = One of the industry’s
-— 7 e ‘ i 5 broadest IP portfolios with

>20,000 patents
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The World’s Trusted Brands Run Their Business on VMware

Oracle, SAP,
SQL ®

OpenShift

Industry specific

Modern Al/ML Apps
o ® Applications

Mission Critical Apps Run on VMware

8oM

Workloads

Modern
Databases @

Containerized
Applications
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Software Defined...

"$500, fully subsidized with a plan," he said at the time, in 2007, laughing, "I said, that is the most
expensive phone in the world. And it doesn't appeal to business customers because it doesn't have a
keyboard. Which makes it not a very good email machine."



TODAY’'S REALITY

Data Center Silos
Slow Innovation

HIGHER COST
OF OPERATIONS

ADDITIONAL PHYSICAL
SERVER FOOTPRINT

HIGHER
INFRASTRUCTURE COST

Source: IDC. “Business Value of VMware Cloud Foundation” White Paper, sponsored by Broadcom.

August 2024. IDC #US52312224
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https://www.vmware.com/docs/vmw-white-paper-business-value-of-cloud-foundation

A.

PUBLIC CLOUD

Unified

Public Cloud

the Silos
O © o O

Self-
Serviceability

Agility Scalability  Automation
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Unified
the Silos but..

A.

Public Cloud

Customers say cloud

390/0 migrations expensive and &
complex to manage'

Customers are concerned ngher
0
YN/ With privacy? e

©O 0 O

Lack of Data Complex to Low
Sovereignty Interop Compliance
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Private Cloud is the “New Normal”

Agility Security and Compliance — Fueling Private Cloud Prioritization

Organizations Considering Workload

REPATRIATION to PRIVATE CLOUD

T

of enterprises

o are considering
6 9 repatriation from
o Public cloud to

Private cloud

340/ are considering
O repatriation

have already

3 SOA) repatriated some

workloads
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Private Cloud is a preferred environment for
MODERN APPS and GEN Al WORKLOADS

Enterprises are looking to a Modern Private Cloud to stay agile.

o Prefer to run container and
o Kubernetes-based applications

Use private cloud for a O FIRELD SR

Mix of traditional and
Private cloud
preferred
environment for
Model training,
tuning and
inferencing

Modern applications
Data is based on a global survey conducted by llluminas, a Radius Company, in partnership with Broadcom. llluminas surveyed 8
1,800 senior IT decision-makers in March-April 2025 across 11 countries in North America, Europe, and Asia-Pacific.




Our Focus:

Reducing Friction
In the Enterprise
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Friction Point #1

VS

&

Developer Velocity

IT Control
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Friction Point ;
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Friction Point ;

Legacy IT
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The Platform
for What's Next
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Q

Developer Velocity IT Control

) Power Of A
Unified Platform

UNIFIED PLATFORM

AUTOMATION AND ORCHESTRATION

COMPUTE NETWORKING STORAGE

Traditional
Apps
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Private Cloud is Not a Location.
It's a way of working - an operating model.

O >
0

_____

Software-Defined
Infrastructure

Security and
Governance

Compute, storage,
network, security, data
protection

Resiliency, cost control,
automated LCM and
policy enforcement

Self-Service and Location
Automation Workload Agnostic
Consumption-focused Agnostic On-prem, hyper-scaler,
with tenant cqntrol and Modern, traditional, and edge, sovereign/CSP
automation Al workloads
vmware
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4

VMware Cloud
Foundation 9.0

>1,000,000 >8,000

hours of engineering VMware Patents
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VMware Cloud
Foundation

Most trusted private cloud platform
for all applications

CONTAINERS > 289 VMS
NATIVE Ve¥ NEE NATIVE

\Y.
o
[
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VMware Cloud
Foundation

. AUTOMATION AND OPERATIONS :

COMPUTE STORAGE NETWORKING

Customer Managed  Provider Managed
On-Premises, Edge Public or Partner Clouds



VCF Drives
Business Outcomes

Increase Revenue

- Respond to Changing Market Conditions
- Enable Faster Business Innovation

- Better Inform Decision Making

&

VMware Cloud
Foundation

L. AUTOMATION AND OPERATIONS .

COMPUTE STORAGE NETWORKING

Reduce Risk

- Mitigate Issues Before They Escalate

- Ensure Compliance and Security

« Minimize Downtime and Recover Fast

Lower Costs

- Improve Infrastructure Resource Utilization

- Reduce Waste through Right-sizing, Cost Predictability
- Lower Operational Costs with Integrated Automation

vmware
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What Customers Can
Achieve Today with VCF

61%

Faster to Deploy New
Workloads !

6%

Quicker to Resolve
Data Loss Incidents 1

4% 40%

&)

VMware Cloud
Foundation

L. AUTOMATION AND OPERATIONS n

COMPUTE STORAGE NETWORKING

QS0

I

Lower Infrastructure Cost Reduction when
Costs than 3-tier * Compared to Public
Cloud 2
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https://www.vmware.com/docs/vmw-white-paper-business-value-of-cloud-foundation

Delivering the Modern Private Cloud

VCF Advanced Services

. DR and
PrX?te Ransomware
Recovery

Advanced Load Application Data Network Business Secure
Security Balancing Services Services Observability Operations Access

VMware Cloud Foundation 9.0

Modern Cloud Interface

Management, Orchestration,

Tenant Service Catalog, (
Content : Apps

CONSUMER

Configuration, - . and Security
Tenancy Management,

) Capacity, . § SRE Ops, Fleet

Compute Storage Networking
(VMware vSphere) (VMware vSAN) (VMware NSX)

cLoun' @@

ADMIN \

J

OnPrem — Public Cloud — Sovereign Cloud — Edge — Telco
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The Fundamental Shift in VMware Cloud Foundation 9

o ©

One One Run VMs and
Interface Interface containers/K8s
to private cloud for a cloud for Al, modern, and
operations consumption tracﬁhopal
experience applications
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Sovereign Cost Control
And Secure Private Cloud Cost
Transparency

including native
multi-tenancy and
VPCs



VCF 9.0: Key Features for a Modern, Unified, and Secure Platform

"o B o Unified Cloud > Secure and

B 77 Modernize Your Infrastructure

Experience M Rcsilient

VMware Cloud
Foundation Installer

VCF Automation
Consumption Experience

Security Operations
Dashboard

VCF Operations Console

Easy Tenant Deployment

Simplified Cloud Networking
and Management

Routines and VPC Consumption

and Monitoring

Cost, Chargeback and
Showback Management

Performant Fleet

Self-Service Catalog, laC and
Management

VKS Cluster Management

Identity and Certificate
Management

[ Enhanced Diagnostics

CNC N\ )
S\

R YSRYSR

Configuration Compliance]

R YSRRYS
S\
S\

A N\ N\ N
Core Platform
Features

vmware
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Guidelines to Adopt VCF 9.0 from an Existing Deployment
A Phased Approach to Realize Full Value of VCF

Existing Deployment
Scenarios

vSphere Only
vSphere + Aria Ops
vSphere + vSAN
vSphere + NSX
vSphere + Aria Automation

vSphere + 2 Components

vmware

First Step Next Steps:
Choose Your Top IT Priorities

Simplify and Reduce TCO on

Storage Deploy vSAN
Enable self-service infrastructure Deploy VCF
6 ) and cloud services for app teams Automation with VPCs
Build, run, manage Kubernetes De
. ploy VKS
Efficiently Scale Your and other modern apps
Cloud Operations
Build, run and manage Private Al Deploy VMware Private Al
Deploy & Consume apps Foundation with NVIDIA
VCF Operations

Bolster lateral security and Deploy VCF Advanced Cyber

accelerate recovery from

: ompliance Services & vDefend
ransomware and other disasters

Fleet Le\(el Lif? Cycle Mang_gement Extend data center to the edge, VMC on AWS, AVS,
Centralized License, Certificates, public and sovereign clouds GCVE, CSPs
Password Management

Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom.
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Total Economic Impact of VMware Cloud Foundation
Forrester TEI study of production VCF deployments(!)

VMware Cloud
Foundation™

@ 171% Sonemrane e Yo
20%

Network Operation Savings
NSX Automation

.....

MANAGEMENT +
ORCHESTRATION

© 6 ©

COMPUTE STORAGE NETWORKING

90%

Security Savings(®
firewall and threat protection

................................

30%

Operational/LCM Savings
Storage automations/automation

mwa re® (1) Source: Forrester Consulting; The Total Economic Impact of VMware Cloud Foundation, April 2022
2 Security available through intrinsic capabilities within VCF plus add-ons through VMware Firewall.
Broadcom Proprietary and Confidential. Copyright © 2024 Broadcom. @ y o P P 9 23
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VMware Cloud Foundation

Flexible, Agile and Secure Hybrid Cloud Platform

&

VVMware Cloud

)

Management

IT Operator

Private Cloud

vmware
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Compute Storage Networking

Intrinsic Security and Lifecycle Automation

aht = G

7 o e
Public

Cloud
Edge Cloud

Sovereign Cloud

Partner Cloud
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Modernize, Consume and Protect Your Private Cloud

Implement

Unified Cloud

Expeﬂence

Easily Protect and

Modernize Secure

Your Private Cloud Your Modern Platform

APP
APP
APP

mwa re@ Confidential | © VMware, Inc. 25
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Next Steps ?

’“i!!\i lL)@>ﬁ’ !

How to get started )

Maturity & Optimization Jumpstart Service Learning
Assessment Offerings
vmware
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Let’'s Take a Customer’s Point
of View

vmware
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infobip

Sebastian Pukljak — Staff Engineer
lvan Perkovic — Staff Engineer
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Let’s talk about Financials
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Price (USD)

VMware is expensive
VMware vSphere Enterprise Plus Pricing with % Change (2009-2024)

$5132.52
$5047.8

5000

$4837.19 $4831.06

$4794.97 $4770.68

$4727.03 $4701.64

$4671.41

4750

$4645.32

4500

4250

4000

3750

3500

Nominal Price (USD)
—m— Adjusted Price (2024 USD)

$3816.54

2010 2012 2014 2016 2018 2020
Year

Dy Broadcom  All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.

2022 2024
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Price (USD)

VMware is expensive
Compared to a typical Intel CPU Core Count per Year

$5132.52
Nominal Price (USD) Avg CPU Core Count
—— Adjusted Price (2024 USD)
5000 - 30
$4837.19 $4831.06
$4794.97 $4710.68
$4727.03
4750 $4671:41 34701.64 TR - 25
c
S
4500 B _ 20 8
e
3
4250 15 E
Q
S
<C
4000
-10
$3816.54
3750
-5
3500+
2010 2012 2014 2016 2018 2020 2022 2024 0
Year
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Price (USD)

VMware is expensive
Now Compare the Trend of Price vs Performance

$5132.52
Nominal Price (USD)

—#— Adjusted Price (2024 USD)
5000 N

—& - [ntel CPU Perf. Gain (%)

$4837.19 $4831.06

$4794.97 $4770.68

4750

$4671.41

4500

4250

4000

3750

3500

$4701.64

- 30

i
N
(9

- 20

- 15

i
=
o

2010 2012 2014 2016 2018
Year

2020

2022

2024

Avg CPU Core Count

- 80

I
(@)]
o

I
I~
o

1
N
o

Intel CPU Performance Increase (%)

32



The Public Cloud is Cheaper ?

Percentage Change in Azure Reserved Instance Cost with 5% Annual Workload Growth (2014-2024)

22.9%
Nominal % Change
—m— Real % Change (2024 USD) 20.93%
20 18.87%
16.74%
14.54%
15
;\B‘ 12.28%
v 9.98%
2 10}
2 7.64%
@)
g 5.28%
G
I=
] —n ———
5
- 3.95% 3.67%
0.0%
-5}
1 1 1 1 1 -6 21% 1
2014 2016 2018 2020 2022 2Q24

Year
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What about a Storage Array

2000

1800

1600

1400

Price (USD)

1200

1000

800

+66.67%

Server NVMe SSD (3.84TB)
—=— Storage Array NVMe SSD (3.84TB)

+77.78%

+75.0%

+71.43%

2019.0 2019.5 2020.0 2020.5 2021.0 2021.5 2022.0 2022.5 2023.0

vmware
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Why Did we move to a Few Offerings, in Subscription, Per Core...

Per Core Licensing => per-CPU license (up to 32 cores) encouraged overbuying high-core
CPUs, leading to <50% utilization after 3 years, Leading to Challenges with TCO and ROI.

Subscription Model => Allowing for agility in Hybrid Cloud Operating Models, with a Unified
Opex Cost Model.

Product Consolidation => Allows to Address two Problems:

 Static infra: unified bundle combining consolidation + optimization + observability — lower cost,
higher stability & Availability.
* Dynamic infra: private/hybrid cloud bundile integrating storage, security, and visibility — faster
delivery, smarter investment.

vmware
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Thank You
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